


Our full spectrum of business process and IT services include:

 UCS provides the tools and expertise to help you col-

lect and manage stores of valuable data and process all critical workflow 

functions electronically. Leveraging in-depth knowledge in the areas of 

procurement, logistics, and finance, our solutions enable greater visibility 

and transparency across the enterprise. With improved cross-agency inte-

gration and information sharing, you can achieve increased productivity 

and reduced costs.

 UCS helps define a clear vision of your 

future operations with critical analyses of your as-is processes, inputs, 

and outputs to identify opportunities for enhanced business practices. We 

offer practical recommendations for streamlined management workflows 

across multiple business applications and organizations, and a strategic 

framework to improve efficiency in a collaborative, cost-effective manner. 

 UCS supports seamless, enterprise-wide integra-

tion across multiple systems within different agencies and departments. 

We help organizations implement a wide variety of custom development 

and integration services to support efficient information sharing and 

technology selection. Services include analyzing data exchange and data 

ownership issues, identifying systems to be linked, analyzing timeframe 

requirements, establishing business rules, and developing interfaces.

 UCS helps to efficiently ex-

ecute tasks, actively identify and mediate project risks, and successfully 

monitor projects to achieve target outcomes. Our expertise combines 

program management and project management best practices for seam-

less integration and interoperability between platforms, and requirements 

coordination in areas such as project planning, training, technology stan-

dards, implementation, communications, and knowledge management. 

Our third-party oversight helps validate and ensure the highest standards 

for multi-faceted IT program management needs.

 UCS supports 

strategic planning, development, and implementation to help coordi-

nate critical and relevant information across complex constituencies. By 

providing a comprehensive view of disparate data sources at an enterprise 

level, our solutions enable effective, rapid synthesis and translation of 

structured and unstructured information. We also leverage data ware-

housing tools such as ETT (extraction transformation and transport) to 

help you uncover nonobvious patterns and relationships for improved 

decision making and planning.

With unparalleled industry 

knowledge and technical insight, 

UCS offers a proven approach for 

success based on decades of collec-

tive experience and expertise. Our 

client loyalty is a testament to the 

value we bring, as our IT manage-

ment capabilities combined with 

our superior services enable you to 

achieve optimal performance with 

a lower total cost of ownership. 

UCS’s sole focus is to help you 

execute your vision by improving 

processes and applying technology 

intelligently.
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 is a leading business process and 

technology solutions provider. Founded 

in 2000, UCS’s core strength is its 

expert consultants with deep domain 

knowledge and skilled capabilities in 

the areas of business processes, program 

management, and systems implementa-

tion. We are a catalyst for improving 

business performance across all levels of 

government through our full spectrum 

of value-added enterprise solutions.

To meet the public sector imperatives for increased efficiency, economy, 

and accountability, UCS’s domain and technical expertise are invaluable. 

Underlying our proven track record of success is an in-depth understand-

ing of DoD and federal civilian agency operations and requirements. 

We are focused on your business needs and strategic in our delivery of 

tangible results.

Our capabilities include focused areas of domain knowledge that rein-

force the strength of our services, resulting in integrated solutions with 

a deeper layer of expertise to deliver best-in-class solutions. 

—improving procure-

ment decisions and contracting activities in the end-to-end acquisition 

process.

—delivering 

comprehensive, federal-specific financial management tools for improved 

operations and compliance.

—developing systems require-

ments, integrating technology standards, and incorporating best practices 

to reduce risk and ensure project success.

—providing day-to-day 

project management support and third-party oversight to validate and 

ensure program management best practices.

—building an infrastructure to support com-

plex business applications and applying advanced technology standards 

to achieve enterprise-wide integration.


