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UCS is at the forefront of consulting for the public
sector—providing business process and
technology solutions for the Department
of Defense (DoD) and federal civilian agencies.

Our IT management services support federal focused

initiatives throughout
the project life cycle to
deliver tangible results

and value creation.

Today, as government organizations face aging information systems,
shrinking I'T budgets, and evolving regulatory standards, there is an
increasing need for seamless integration, improved efficiency, and

greater transparency across the enterprise. UCS can help.

Known for our delivery and domain expertise, we have a successful
track record of flexible solutions built upon unparalleled industry
knowledge and technical insight. We understand the government
landscape, and we blend best-in-class business and technology
capabilities to help you address these challenges and achieve your

mission priorities.

Services

At UCS, we help you define and meet
your goals through strategic visioning
and technology innovation—delivering
value-added results needed to execute
your vision. Supporting the full spec-
trum of business process and informa-
tion technology, our strategic services

include:

¢ E-business

¢ Business Process Re-design
¢ Systems Integration

¢ IT Management &
Infrastructure

+ Data Warehousing and
Decision Support Systems

Capabilities

‘We understand our clients’ goals and
our integrated solutions can be rapidly
configured to meet specific require-
ments—ensuring delivery on time and
within budget. Our focused areas of

expertise include:

¢ DoD Acquisition, Technology,
and Logistics

¢+ Federal & DoD Financial
Management Solutions

+ Systems Development Life Cycle

+ Independent Verification &
Validation (IV&V)

+ Enterprise Architecture



Universal Consulting Services

Client Focus

We bring an unmatched focus on the customer—listening to your
business needs and delivering the right solutions that drive results to
improve business performance. Our qualified consultants combine
sound advice and product expertise for excellence in program manage-
ment, systems implementation, and business processes.

Proven Results

Combining agility with discipline, we help clients streamline pro-
cesses and effectively integrate workflow to enable the functionality
needed to improve process efficiency, reduce costs, and meet regula-
tory compliance. Our solutions draw upon industry best practices
and a proven approach that leverage the latest methodologies and

advanced technologies to ensure project success.

For more information, contact us at:

Phone Universal Consulting Services
703-591-5100, ext 200 3975 Fair Ridge Drive

Email Suite 400S
sales@universal-inc.net Fairfax, VA 22033

Our GSA federal supply schedule contract number for
IT services is GS-35F-0519L.

Why UCS

UCS is a trusted business partner that
understands the business of government.
Our breadth and depth of process and
technology expertise result in high-
quality solutions that enable improved
efficiency, integrated functionality, enter-
prise-wide visibility, and lower total cost

of ownership.

We are committed to help you reach
your goals, and our success is measured
in terms of the success we help you

achieve.

Universal Consulting Services
(UCS) is a leading business process and
technology solutions provider. Founded
in 2000, UCS’s core strength is its expert
consultants with deep domain know-
ledge and skilled capabilities in the areas
of business processes, program manage-
ment, and systems implementation. We
are a catalyst for improving business
performance across all levels of govern-
ment through our full spectrum of value-

added enterprise solutions.
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UCS is on the Web at:
www.universal-inc.net

UCS is an 8a, SDB, woman-
owned small business



